















































The third major area of expenditure is that of expense
accounts submitted by members to cover out of pocket
expenses. With the Scociety’es executive being resident in
different Regions, much higher telephone and travel expenses
are being incurred than in the past. In some cases, the
expenses incurred have been donated back toc the Society. In
our opinion, it is unfair to expect individual members pay
continually for these types of increased costs ocut of their
own pockets.

The financial statements suggest that if we as a Society
wish the 1luxury of holding annual Flower Shows <(which
include good speakers, suitable trophies, awards and
certificates), and Bulletins of international standards,
then the Regions and individual members will have to qive
full support to the National in its fund raising efforts. It
is our objective to Keep the National Society financially
self-sufficient.

In additon to the financial difficulties facing the Society,
however, there are two other problems which the Board is at
present trying to address: 1. the inability of some Board
members to take an active part in the operation of the
Society because of the geographical distances involved; and
2. the need to activate the various Committees identified in
the constitution which are to provide services to members.
Let us examine the problems and the solutions which the
Board intends to pursue.

i. Board Members: With the revised constitution, the number
of Directors has been reduced. There are now nine positions
on the Board, but two of the Board members +Fill two
positionse each <(Jack WYan Gemeren ies Vice President and
Representative of the Members at Large; Hank Hedges is
Secretary and Treasurer). Thus there are at present only
seven members of the Board. To complicate matters, the
physical distance between the residences of Board members
has made it impossible for the President, the Vice President
(and Representative of the Members at Large), and the
Lakeland-Georgian Bay Representative to attend meetings and
participate actively in the operation of the Society.
Fertunately, the Atlantic Representative, Barbara Hall, has
been able to attend National Board Meetings.

We suggest two solutions be adopted to overcome this
problem:

a) Each Region appoint a representative who can attend
all Board meetings. If the President or Vice President is
unable to attend meetings, hes/she should appoint an
alternate to represent hims/her. To implement this
measure, the Region or the Officer may have to select =&
person who lives near the site of the meetings {(and, in
the case of a Regional representative, is an associate



member of that Region) . If a Region or Executive Officer
is unable to appoint such an alternate, "vacant"” places
on the Board should be filled by supplementary
representatives from Toronto and Niagara Regions.
(According to By-law Ic of the constitution, a
substitute can be appointed for any Board member missing
more than 40% of meetings. The first such vacancy is to
be replaced from the largest Region (Toronto)> and the
second by the second largest (Niagara).) This suggestion
would lead to improved operations and communications
within the Society as well as ensuring a more complete
representation of all members’ wishes.

b> In future, a full complement of nine people be on the
National Board (i.e., there should be one person for each
position on the Board). This measure would further ensure
improved operaticon of the Society, particularly since the
six Committees established by the constitution and the
"Special Projects Committee" established by the present
Board should each have a Board member on its roster.

2. Activating the Committees: The constitution established
Six Commi ttees: the Bulletin Committee; the Awards
Committee; the Nominating Committee; the Long Range Planning
Committee; the Seed and Plant Exchange Committee; and the
Special Events Committee. In addition, this year‘s Board has
ecstablished a "Special Projects Committee" to undertake fund
raising.

For various reasons, the duties of those of the original six
Committees which are active have been left for one or two
pecple to carry out. These people have been meeting the
challenge well, but they deserve further support from
National Board members and assistance from representatives
from all Regions. In addition, the Long Range Planning
Committee and the Special Events Committee have yet to be
activated.

As can be appreciated, any special functions or activities
of these Committees must be carried out by members of the
Regione or other members under our present constitution. An
example of how such co-operation can work is illustrated by
the new Special Projects Committee: this Committese was
formed to raise additional National funds and is composed of
members from the Torontc and Niagara Regions. The +first
event arranged by this Committee has been the National Sale
at the RBG and other fund raising projects will be arranged
during the coming year. Only through such co-operation will
the Society remain viable.

We suggest, therefore, four measures be adopted to meet this
problem of activating the Committees:
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a) Each Region appoint one or two representatives to gach
of the seven Committees. These representative should be
able to attend all meetings of these Committees. <(The
same procedures of selecting "long distance"
representatives suggested above for Bocard members could
also be used here. For example, if there were a Rooted
Cuttings Committee located in the Atlantic Region, the
Niagara Region might approach one of its members who
lives in Nova Scotia to act as its representative on that
Commi ttee.)

b) Each Committee establish &a schedule of regular
meetings at a site convenient to the majority of the
Commi ttee members and/or the residence of the Chairperson
of that Committee.

¢) Each Committee include one of the members of the
National Board. This person will not necessarily be the
Chairperson for the Committee, but hes/she will be
responsible for reporting on the Committee’s operations
to the National Board at each of its meetings.

d> At the same time, the National should encourage all
non-Regional members to join one or more Region, since
the activities of and for the National Scciety must be
carried out on a co-operative basis at the Regional
level,

To sum up, the Constitution and the National Society’s
problems are before us - and challenge us to work in a
co-operative spirit to make the Society work for us. Only
through such an effort can we make the Rhododendron Socciety
of Canada healthy and a source of even greater satisfaction.

Repectfully submitted by the Executive of the Rhododendron
Society of Canada to all Society members.








